
 

 

RECORD OF PROCEEDINGS 
SAN JUAN WATER CONSERVANCY DISTRICT 

SPECIAL MEETING – MAY 12, 2025, 4 pm 
 

Attendance 
 
A Special Meeting of San Juan Water Conservancy District was held Monday, May 12, 
2025, at 4 pm in person at 46 Eaton Drive and on Zoom. 
 
The following Directors were present in person: Rod Proffitt, Joe Tedder, Candace 
Jones, John Kappelman, Randy Cooper, and Susan Nossaman. Also present in person 
was Sally High (SJWCD Executive Assistant). 
 
Attending on Zoom were Director Chuck Riehm, Jeff Kane (SJWCD Attorney), Josh 
Pike (Pagosa Sun), and Kristi Brister.  
 
Call to Order 
 
The Special Meeting of the San Juan Water Conservancy District (SJWCD) was called 
to order by President Candace Jones at 4:00 pm. A quorum was present. 
 
Revisions to Agenda and Approval of Agenda 
 
No changes to the agenda were needed. 
 
Disclosures of Conflicts of Interest 
 
Directors identified no conflicts of interest. 
 
Opportunity for Public Comment (3-minute limit 
 
No public comment was offered. 
 
Directors’ Oaths 
 
Renewing Director Rob Hagberg was sworn in. 
 
Consideration of Attorney’s Report 
 
Attorney Jeff Kane provided Directors with an update about the River Ridge Water 
Rights Case. The Division Engineer agreed with SJWCD and recommended that a 
Proposed Decree should be attained from the applicant, so that SJWCD could have 
accurate information about what River Ridge has requested. It appears the requested 
decree is duplicative of an existing absolute water right. A Status Conference is still 
scheduled for June. 
 



 

 

Regarding the PAWSD litigation, Kane stated that a trial setting was scheduled for May 
13, at which time PAWSD counsel and Kane will meet with the court clerk to set a date 
for the actual breach of contract claim to be tried. Kane will try to schedule the initial 
hearing for 2025. 
 
Kane prepared a Motion for Summary Judgement and submitted it to the court on May 
1. The Motion was included in the Board Packet. PAWSD must respond by May 22. 
 
Kane then advised that further consideration should be disclosed in Executive Session. 
 
Consideration of Executive Session 
 
Director Jones read the motion to enter Executive Session. Director Proffitt moved to 
enter Executive Session at 4:10 pm. Director Hagberg seconded. A unanimous roll call 
vote approved the motion. Josh Pike and Kristi Brister were placed in the Zoom waiting 
room. 
 
At 4:42, Director Hagberg moved to end Executive Session. Director Cooper seconded. 
A unanimous roll call vote approved the motion. Josh Pike returned to the meeting from 
the Zoom waiting room. 
 
Consideration of Actions Regarding Running Iron Ranch (RIR) 
 
No actions were proposed after Executive Session. One point of interest was that the 
Town of Pagosa Springs and Archuleta County would benefit from the Polaris tool to 
facilitate their planning processes. 
 
Consideration of Additional Water Enhancement Partnership (WEP) Grant 
Funding 
 
Directors considered additional funding for WEP. Al Pfister (WEP) requested additional 
funds from SJWCD for the purpose of hiring Christi Bode to make a film about the 
Pagosa Gateway Project. The film will cost $7,900. WEP requested $1,500 or more. 
Director Hagberg moved that the request be considered at the June meeting when the 
treasurer was present with an updated budget. Director Cooper seconded. The motion 
was approved unanimously. 
 
Consideration of Yeh Final Report, Strategy for Next Steps, Request for 
Proposals for Professional Services 
 
Directors considered Yeh Water Engineering’s most recent information delivered to 
Directors Cooper and Riehm. The Final Report from Yeh was yet to be received. Yeh 
recommended that SJWCD contact Colorado Dam Safety Bureau now. The cost of the 
30% Design Plan, the recommended next step, was estimated to be upwards from 
$100,000. Consideration of Yeh’s Final Report will appear on the SJWCD June agenda. 
 



 

 

Consideration of Services and Proposed Scope of Work by Graduate Intern 
Monica Nigon 
 
Directors considered how to ensure that Monica Nigon’s graduate project stay on 
schedule without federal Americorps funds through Blue Elements. A May 1 Work 
Session resulted in a number of project ideas, relevant to both SJWCD and Monica’s 
graduate work with Western Colorado University. The continued funding of Americorps 
depends on federal court decisions. Director Jones moved that SJWCD initiate an 
independent contract with Monica and fund the project with $7,500 as originally 
approved. Directors Jones and Proffitt agreed to write the independent contract. 
Director Nossaman moved to move forward with the contract and funding. Director 
Cooper seconded. The motion passed unanimously. 
 
Monica described her progress after meeting with her academic advisors and the 
Program Manager of Upper Gunnison River Water Conservation District (UGRWCD). 
She outlined a sustainable project for coming months that includes outreach, education, 
hands-on experience, volunteer collaboration, and replicable sustainability. Monica 
detailed her proposal as a capacity-building, low-tech, low-budget watershed restoration 
and management project. Through coordination with Nate Stewart at Colorado Parks 
and Wildlife in Durango, an ideal location for a stream-management project was 
identified in Archuleta County on CPW land. Monica stated that she has full access to 
UGRWCD resources. A timeline and specific deliverables were included in her 
information to SJWCD. 
 
Director Hagberg moved to designate a committee to study project progress in a Work 
Session format. Directors Kappelman, Proffitt, and Jones agreed to study 
implementation details and report to the full board. Director Cooper seconded. The 
motion passed unanimously. 
 
Updates from Directors 
 

• 2-3-2 will meet in Pagosa Springs on May 21 and 22.  

• WECO Southwest River Basin Tour, June 3 and 4. Director Jones reported that the 
cost for individuals to participate is high ($350 minimum), even though SJWCD is a 
member of WECO. The tour will not come to Archuleta County, but will feature 
Montezuma (Mancos, Ute Mountain) and San Juan (Silverton) Counties.  

• A 19th Hole Concert, a Community Foundation fundraiser at the Golf Course, will 
support Headwaters Forest Health Partnership on June 26. 

• Special District Association Meeting in Durango on June 20. 

• We Are Water report from May 10. 

• Southwest Basin Roundtable Meeting, Water Supply Reserve Fund Grant 
endorsements, deadline June 1. 

 
 
 
 



 

 

Strategic Objectives Reports 
 
Strategic Objective 1: Redefine the financial partnership for Running Iron Ranch. 
(Directors Tedder, Riehm, Cooper, Proffitt) 
 
Strategic Objective 2: Make the case for a reservoir at RIR by defining feasibility and 
demand. (Directors Cooper, Hagberg, Kappelman) 
 
Strategic Objective 3: Engage with the community, including PAWSD, on a project that 
advances a common community interest, like a planning/municipal water demand study 
and/or wildfire mitigation (Directors Hagberg, Nobles, Nossaman, Tedder) 

 
Consideration of Approval of Record of Proceedings from Regular Meeting 
 
Director Proffitt moved to approve the Regular Meeting Record from April 14. Director 
Cooper seconded. Approval was unanimous. 
 
Next Meeting and Adjournment 
 
A Regular Meeting was scheduled for Monday, June 12, at 4 pm. There being no further 
business to come before the Board, the Regular Meeting was adjourned at 6:45 pm. 
 
SAN JUAN WATER CONSERVANCY DISTRICT 
By /s/ Sally High 
Executive Assistant for Board of Directors 
 
DISTRICT SEAL 


