SAN JUAN WATER CONSERVANCY DISRICT

ARCHULETA COUNTY SS

— N N N

STATE OF COLORADO

NOTICE OF SPECIAL MEETING

NOTICE IS HEREBY GIVEN that a Special Meeting of the Board of Directors of the San Juan Water Conservancy
District (SJWCD) has been scheduled for Monday, March 29, 2021 at 4:00 p.m. Due:to the CDC and CDPHE
recommendations regarding COVID — 19, the meeting will be held via Zoom. Participation via Zoom is highly
recommended as the Board will be discussing and sharing documents related to.the agenda below.

Meeting participation details below:

Join Zoom Meeting:

https://us02web.zoom.us/j/871326437027pwd=RGIMQWI3TFE:Z0w5M3NCL25FaGtJUT09

Dial by location:

+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)

Meeting ID: 871 3264 3702
Password: 406118

For questions regarding how to participate via Zoom, please contact STWCD President and Chairman, Al Pfister:
970-985-5764 or apfister.sjwed@gmail.com

Proposed Agenda is as follows:

1. Call to Order

2. Revisions to Agenda

3. Disclosures of Conflict of Interest

4. Public Comment

5. Consideration of Consideration of Report — Study Alternative Uses for West Fork Reservoir and Canal
Water Rights — Wilson Water Group

6. Consideration of Support Services Position

7. Consideration of Internship Position

8. Consideration of Executive Session Pursuant to C.R.S. § 24-6-402(4)(b) and (e) — for the purposes of
receiving advice from legal counsel on specific legal questions and determining positions relative
to matters that may be subject to negotiations, developing strategy for negotiations, and instructing
negotiators related to Wilson Water Group — Study Alternative Uses for West Fork Reservoir and
Canal Water Rights

SAN JUAN WATER CONSERVANCY DISTRICT

By /s/ Renee Lewis
For the Board of Directors

DISTRICT SEAL



Final Technical Report Memorandum

v’

To: Al Pfister .

From: Erin Wilson and Brenna Mefford Wikl S vl
Date: 3/3/2021

Re: West Fork Water Rights Alternative Study

Wilson Water Group (WWG) completed a study to investigate alternative uses for the West
Fork Reservoir and Canal water rights for the San Juan Water Conservancy District (District). In
addition, analyses were completed to estimate water available to the Dry Gulch Reservoir
water rights and to a junior storage right. The results of the study, presented in this memo, can
be used by the District’s Board of Directors to make an informed decision about the approach
to filing diligence of the West Fork Reservoir and Canal Water Rights in June 2021.

The diligence process requires that the District meet the requirements of “Can and Will”,
assuring that water right development is non-speculative (“Can”) and that the District has the
means to develop the water rights (“Will”). This memo documents the technical analysis
performed to show the future development the District’s conditional storage rights are non-
speculative by identifying potential demands, showing water availability, and showing a need
for storage based on the timing of demands versus water availability.

To that end, this memo documents the following specific steps taken by WWG:

1. Reviewed the District’s water rights portfolio and previous storage studies to
understand opportunities and limitations based the original decrees, previous diligence
efforts, and storage locations.

2. Performed a water use and water demand analysis to identify potential future uses for
the District’s water rights.

3. Determined both physical and legal water available to the District’s West Fork and Dry
Gulch water rights.

4. Investigated potential reservoir operations.

1.0  San Juan Water Conservancy District’s Water Rights

The starting point for any diligence process is to understand the opportunities and limitations
associated with the water rights in question. As noted in our proposal to the District, WWG felt
it was important to look at the full portfolio of water rights owned by the District, to better
understand the options associated with diligence of the West Fork water rights.

WWG worked with the District’s attorney, Jeff Kane, to better understand the stipulations
associated with the District’s water rights and how they could potentially affect future
development. Figure 1 shows the physical locations of the District’s water rights.
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Figure 1. San Juan Water Conservancy District Map of Water Rights Locations
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1.1 Direct Flow Water Rights

The following bullets summarize the District’s direct flow water rights and associated
limitations. The summary of limitations may not be exhaustive; however, stipulations that could
impact future development are noted.

West Fork Canal (West Fork of the San Juan River)

e 50 cfs conditional water right with appropriation date of 7/21/1967

e Decreed uses include irrigation, industrial, and municipal.

e The water right is not limited to use within the District’s boundary.

e There are no volumetric limits on the amount of water that can be diverted annually or
on an average annual basis.

e This right will be abandoned by the Water Court if not used or perfected at the time the
Dry Gulch/San Juan River Headwaters Project facilities are constructed (per stipulation
in Case No. 04CW85).

e The District must apply to change the point of diversion by June 2021 and subordinate
to all water rights upstream of the original or any future points of diversion having
adjudication dates prior to December 31, 2013 (per stipulation in Case No. 08CW37).

e The point of diversion must be moved downstream of Snowball Pipeline and if the new
point of diversion is on Bootjack Ranch, the District must get approval of plans and ROW
and pay compensation (per stipulation in Case No. 08CW37).

The stipulation subordinating the West Fork Canal water rights to upstream water rights senior
to a December 31, 2013 is significant; as it essentially changes the water right appropriation
date to January 1, 2014 with respect to upstream uses. An even more significant constraint on
the West Fork Canal direct flow right is that it is not decreed for storage in an off-channel
reservoir.

Dutton Ditch Second Enlargement (Stollsteimer Creek, Dutton Creek, and imported Four Mile
Creek)

e 20 cfs conditional water right with appropriation date of 7/6/1967. Note that Pagosa
Area Water and Sanitation District (PAWSD) owns an additional 20 cfs of this water
right.

e Decreed uses include irrigation, industrial, municipal, and domestic.

e This right will be abandoned by the Water Court if not used or perfected at the time the
Dry Gulch/San Juan River Headwaters Project facilities are constructed (per stipulation
in Case No. 04CW85).

A significant physical limitation to development of the Dutton Ditch Second Enlargement water
right is the location; there is not reliable water supply available on these smaller tributaries

except during the runoff period primarily in May and June.

Dry Gulch Pumping Station (San Juan River)
e 50 cfs conditional water right with an appropriation date of 12/20/2004
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e Decreed uses include municipal, irrigation, exchange, augmentation, and storage in Dry
Gulch and other reservoirs owned by the District and/ PAWSD.

e This right cannot be diverted if the San Juan River at Pagosa Springs streamflow gage
shows flow less than 100 cfs from March 1 to August 31 or less than 60 cfs from
September 1 to February 29 (per stipulation in Case No. 04CW85). Note that these flows
are identified further in this report as the “stipulated environmental flows”.

e The District may not place a call against junior water rights located upstream from the
San Juan River at Pagosa Springs streamflow gage to meet the stipulated environmental
flows and may not divert flows curtailed from upstream junior rights to satisfy
downstream calls (per stipulation in Case No. 04CW85).

Besides the potential cost versus benefit imbalance of pumping water for potential storage at
this location, the water available in many years can be significantly limited by the stipulated
flow requirements at the San Juan River at Pagosa Springs streamflow gage.

Park Ditch (San Juan River)

e 1.1 cfs absolute water right associated with shares in the Park Ditch Company (various
appropriation dates from 1886 to 1956)

e The District’s Park Ditch water rights are decreed for irrigation.

e Case No. 04CW8:5 sets the Park Ditch as a location to divert water to store in Dry Gulch
Reservoir.

e The District must enter an Operating and Maintenance (O&M) agreement with the Park
Ditch Company, and possibly consult with Park Ditch shareholders on re-design
standards (per stipulation in Case No. 04CW85).

e The District will have to obtain a special use permit to use Park Ditch to convey water
that is not for irrigation if using the current alignment of Park Ditch to convey the water
(per stipulation in Case No. 04CW85).

e Water diverted at Park Ditch for storage in Dry Gulch reservoir has the following
additional stipulations as stated in Case No. 04CW85:

o Diversion cannot occur if the San Juan River at Pagosa Springs stream gage
shows flow less than 100 cfs from March 1 to August 31 or less than 60 cfs from
September 1 to February 29.

o Diversion may not place a call against junior water rights located upstream from
the San Juan River at Pagosa Springs gage and may not divert flows curtailed
from upstream junior rights to satisfy downstream call.

Water legally available in many years can be significantly limited by the stipulated flow
requirements at the San Juan River at Pagosa Springs streamflow gage.

1.2 Storage Water Rights

The following bullets summarize the District’s storage water rights and associated limitations.
The summary of limitations may not be exhaustive; however, stipulations that could impact
future development are noted.



West Fork Reservoir (West Fork of the San Juan River)

e 24,000 acre-feet conditional water right with an appropriation date 8/23/1967

e Decreed uses include industrial, municipal, domestic, recreation, piscatorial, and
irrigation.

e This right will be abandoned by the Water Court if not used or perfected when the Dry
Gulch/San Juan River Headwaters Project facilities are constructed (per stipulation in
Case No. 04CW85).

e The District must apply to change the point of diversion and place of storage to a
location downstream of Bootjack Ranch by June 2021. (per stipulation in Case No.
11CW17)

e The storage right must subordinate to those water rights upstream of the original or any
future points of diversion or storage having adjudication dates prior to December 31,
2013 (per stipulation in Case No. 11CW17).

e None of the decrees concerning the West Fork Reservoir rights require the water stored
in the reservoir be used within the District boundary.

e None of the decrees concerning the West Fork Reservoir rights put a limitation on filling
rate or a volumetric limitation beyond the decreed amount.

The stipulation subordinating the West Fork Reservoir storage rights to upstream water rights
senior to a December 31, 2013 is significant; as it essentially changes the water right
appropriation date to January 1, 2014 as to any water rights located upstream. The
requirement to move the water right downstream of Bootjack Ranch to a likely off-channel
reservoir site is not as limiting, because permitting an on-channel reservoir at any location on
the San Juan River would be a significant challenge. The uses under the storage right may be
limiting, as it does not include the authorization to release water to the San Juan River to
meeting environmental or recreational needs.

Dry Gulch Reservoir (1967 Right, San Juan River, and native flow))
e 6,300 acre-feet conditional storage right with appropriation date 7/22/1967
e Decreed uses include industrial, domestic, municipal, recreation, and piscatorial.
e The storage right can be filled using native Dry Gulch runoff and/or Park Ditch, with no
diversion rate limitation (Case No. 73-308D).

The 1967 Dry Gulch Reservoir storage right does not include the authorization to release water
to the San Juan River to meet in-channel environmental or recreational needs.

Dry Gulch Reservoir (2004 Right, San Juan River)
e 4,700 acre-feet (first fill) and 11,000 acre-feet (refill) conditional storage right with
appropriation date of 12/20/2004
e Decreed uses include municipal, irrigation, exchange, and augmentation.
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e Fill and refill of the reservoir is limited to a combined diversion rate of 50 cfs from Park
Ditch, Dry Gulch Pump Station, and native flows under this storage right and when used
in combination with the 1967 storage water right (per stipulation in Case No. 04CW85).

e The District cannot store more than 11,000 acre-feet in any water year in conjunction
with the 1967 Dry Gulch right from the San Juan River and native inflow combined and
cannot store more than 93,000 acre-feet over any ten consecutive years (per stipulation
in Case No. 04CW85).

The uses under the storage right do not authorize the release of water to the San Juan River to
meeting environmental or recreational needs. The annual storage limit of 11,000 acre-feet per
year and the ten-year volumetric limitation of 93,000 acre-feet are only restrictive if annual
demands average greater than 9,300 acre-feet per year (93,000 acre-feet over ten years).

1.3 Previous Investigations of Storage Rights
As part of the review of the Districts water rights and previous diligence efforts, WWG reviewed
the following reports that investigated water rights and storage in the basin:
e Water Rights Report on Dry Gulch Reservoir, West Fork Reservoir, East Fork Reservoir,
West Fork Canal, San Juan River Canal for Southwestern Water Conservation District
(May 1988) by Harris Water Engineering
e Appraisal Report to Evaluate Future Raw Water Demands and Water Supply Alternative
Plans as of March 2003 by Harris Water Engineering
e The Draft San Juan Water Conservancy District Strategic Plan (2020)
e Pagosa Area Water and Sanitation District Water Conservation Plan (October 2008)
e Pagosa Area Water and Sanitation District Drought Management Plan (2018)

WWG concurs with the conclusion reached in these reports that the Dry Gulch Reservoir site is
the most advantageous reservoir site in the upper San Juan basin because the location of the
reservoir provides the best water supply compared to other sites located on smaller tributaries,
the location does not constrict the size of the reservoir compared to the storage rights, and the
District already owns the land. Therefore, the water availability analyses performed were based
on development of water rights at the Dry Gulch reservoir site.

2.0 Water Use and Water Demand Analysis

Proving diligence on a water right requires showing there is a current or future demand for the
water use. WWG investigated existing and future demands and shortages, for agricultural,
municipal, industrial, and environmental uses of water in the District and connected portions of
the San Juan River basin. The following describes the approach that was used to determine
water demands and shortages for each sector and the results of the analysis.

2.1 Agricultural

Future demands for agricultural water in the San Juan basin will depend on an increase in
irrigated acreage. The State of Colorado’s irrigated acreage assessments, updated on an
approximate 5-year basis, shows that irrigated acreage has decreased by 6 percent over the
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past 25 years in the San Juan basin. The recent Technical Update to Colorado’s Water Plan also
showed no increase in irrigated acreage in future 2050 demands. However, late season water
supply limitations for current irrigated acreage could be met from water stored during the
runoff period.

WWG used the Colorado Decision Support System (CDSS) consumptive use model to estimate
the potential crop demand of current irrigated acreage and actual crop consumptive use based
on irrigation diversions recorded by the Division of Water Resources over the past 30 years. The
CDSS consumptive use model calculates average monthly system delivery efficiency for each
ditch based on historical diversions, reflecting both ditch conveyance efficiency and farm
application efficiency components. Crop shortages are increased by the appropriate efficiency
factor to determine shortages at the ditch headgate.

This irrigation shortage could be met from the river or from a reservoir supply. Even though
most irrigation shortages are due to physical and legal water limitations, some shortages may
be due to irrigation practices, such as limiting irrigation to allow for grazing. For this analysis, it
was assumed that irrigation shortages were due to water supply limitations. Figure 2 shows
annual irrigation shortages in the District for the last 30 years.
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Figure 2. Annual Irrigation Shortages from 1990 to 2019 in the San Juan Basin

As shown in Figure 2, annual irrigation shortages ranged from 125 to 4,950 acre-feet over the
last thirty years, with an annual average shortage of 950 acre-feet. As expected, higher
shortages occur in dry years such as 2002, 2018, and 2019. Access to storage could help
agricultural producers in the District reduce irrigation shortages during drought years. The
estimated shortages were used as a potential demand on future District storage. Note that the
irrigation rights are senior to conditional water rights in the basin; therefore, the development
of conditional water rights will not increase potential agricultural demand of District storage.
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2.2 Municipal
To determine current and future municipal demand, WWG considered available data from the

Pagosa Area Water and Sanitation District (PAWSD), the Growing Water Smart Work Group,
and the Colorado Water Plan Technical Update. PAWSD is the only municipal water provider in
the San Juan basin and serves the town of Pagosa Springs and the surrounding area. Most of
the District’s service area overlaps with PAWSD’s service area as shown in Figure 3.

Rivers
|| PAWSD Boundary
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Figure 3. San Juan Water Conserancy District and Pagosa Area Water and Sanitation District
boundaries

PAWSD staff indicated they typically see two percent growth each year and, for planning
purposes, estimate that growth rate will continue. PAWSD’s recently completed the 2018
Drought Management Plan that reported average raw and potable water produced from 2008
to 2017 to be 2,246 acre-feet. WWG believes that 2050 is a reasonable horizon to consider and
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justify for diligence of the West Fork water rights. Based on a two percent annual growth rate,
the average annual municipal demand in 2050 would be 4,150 acre-feet.

Population growth estimates for Archuleta County have been developed by the Growing Water
Smart Work Group. Due to the large number of vacation homes in and near Pagosa Springs the
Growing Water Smart Work Group looked at recent trends in population, housing units,
sanitation flows, and jobs to estimate growth projections. The group estimated that population
growth would most likely follow one of three scenarios:

e Low-end scenario: 1.1 to 1.3 percent average annual growth

e Likely scenario: 1.6 to 1.9 percent average annual growth

e High-end scenario: up to 2.6 percent average annual growth

PAWSD’s 2018 Drought Management Plan estimates that 75 percent of the population of
Archuleta County lives within the PAWSD service area or receives water from PAWSD through
water filling stations. Current average gallons used per person per day (gallons per capita day,
GPCD) for PAWSD was estimated using 2019 population data from the State Demographer’s
Office and PAWSD’s reported average annual water produced. The 2019 population data was
multiplied by 0.75 to estimate the GPCD only for PAWSD’s service area. This resulted in a
current average annual GPCD of 191; this value was used to forecast future municipal demands
under low growth, likely growth, and high growth scenarios. PAWSD’s current and 2050
population projections and municipal demands are shown in Table 1.

Table 1. PAWSD current and projected population and demands

Current 2050 - Low 2050 - Average 2050 - High

(2019) Growth Growth Growth
Population 12,401 18,589 20,786 24,741
GPCD 191 191 191 191
Demand (ac-ft/year) 2,246 2,982 3,334 3,969

The Colorado Water Plan Technical Update contains estimates for current (2015) and projected
municipal use (2050). The municipal results for the Technical Update are provided on a county
wide basis. WWG obtained the population and GPCD for Archuleta county from the Technical
update. The population data was multiplied by 75 percent to estimate the population in the
PAWSD service area. The Technical Update Scenario A “business as usual” demand for 2050
was considered appropriate to compare with the PAWSD and Growing Water Smart Group
estimates. Table 4 shows the estimated current projected demands for PAWSD based on
population and GPCD data from the Colorado Water Plan Technical Update.
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Table 4. Estimated PAWSD current and projected population and
demands from the Colorado Water Plan Technical Update
Current 2050 - Business
(2015) as Usual
Population 9,313 19,928
GPCD 220 197
Demand (ac-ft/year) 2,295 4,398

The Technical update estimated larger GPCD for Archuleta County, which resulted in a slightly
higher demand than the estimates based on the data provided in PAWSD’s 2018 Drought
Management plan. The three estimates are within 10 percent:

e PAWSD (2% Growth) = 4,150 acre-feet

e Growing Water Smart (high growth) = 3,969 acre-feet

e Technical Update = 4,398 acre-feet

The slightly higher Technical Update demand results in an increase in demand through 2050 of
approximately 2,150 acre-feet. Figure 4 shows the current and 2050 projected demand using a

typical municipal monthly distribution. The hatched area indicates potential demand on future
District storage.
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Figure 4. Monthly Current and 2050 Projected Municipal Demands

The estimates shown above were not confirmed by PAWSD and are provided only for the
District’s use in understanding potential future municipal demand. Based on the 2018 Drought
Management Plan and conversations with PAWSD staff, PAWSD estimates their existing
supplies can meet current demands through a 2-year drought without use restrictions. PAWSD
currently plans to meet future demand by using planned upgrades to water treatment plants,
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continuing to fix leaks in its system, and constructing additional pump stations/pipelines that
could help increase water production. In addition, per agreement with the Colorado Water
Conservation Board (CWCB) Dry Gulch Reservoir is also a part of PAWSD’s plan to meet future
demands.

As with all future use estimates, there are assumptions and uncertainty associated with both
the projected municipal use and the amount that could be met from the District’s water rights.
For example, as noted above, some future use may be met from decreased system water loss
as leaky pipes are replaced, from other conservation measures, or from PAWSD’s existing water
rights. The approach taken to estimate future municipal use is a reasonable approach for
diligence efforts, and the resulting demands are in-line with other published estimates.

2.3 Industrial

The Colorado Water Plan Technical Update shows no current or projected future industrial use
in Water District 29 (the Upper San Juan River basin). A review of other planning efforts in the
basin, including the Southwest Basin Implementation Plan, and discussions with PAWSD staff
and the local water commissioner, WWG concluded there is no anticipated future industrial use
in the District or elsewhere in the San Juan basin that could be included as a demand for
diligence of the West Fork water rights.

2.4 Environmental and Recreational

As shown, moderate irrigation and municipal demands were identified that could be met from
the West Fork water rights. Increased environmental and recreational demands may also be
met by additional storage in the San Juan basin. To identify these demands, WWG reviewed
available documents from the San Juan Watershed Enhancement partnership, determined how
often the mainstem instream flow is met, looked for background information on the Dry Gulch
environmental flow bypass stipulations, and reviewed the current work being done as part of
the San Juan Stream Management Plan. The results of the Upper San Juan Integrated Water
Management Plan were not yet available; therefore, environmental and recreational needs
were based on the existing CWCB instream flow right and the flows stipulated in Dry Gulch
Reservoir Case No. 04CW85.

The CWCB instream flow reach on the mainstem of the San Juan River begins at the confluence
of the East and West Forks of the San Juan River and extends to the town of Pagosa Springs.
The instream flow water right is 50 cfs from March 1 to August 31 and 30 cfs from September 1
to February 29. The San Juan at Pagosa Springs streamflow gage (USGS ID 09342500) was used
to determine how often the mainstem instream flow rights is satisfied. Figure 5 shows the
annual instream flow shortages over the last 30 years. The CWCB instream flow right is a very
junior water right in the basin, with a 1980 appropriation date. Unlike the shortages to senior
agricultural uses, as shown in Figure 5, the need for District storage to meet the environmental
demands would increase if upstream conditional water rights were developed.
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Figure 5. Annual San Juan River Instream Flow Shortages

As shown, in most years the current instream flow right is satisfied. Instream flow shortages
generally occur in July and August only in dryer years with limited late season precipitation. This
coincides with the period that municipal and agricultural demands are greatest and the typical
high season for tourists in Pagosa Springs that like to enjoy recreation on the San Juan River.

Environmental flow bypass stipulations were added as a requirement for development of the
Dry Gulch water rights during the 2004 diligence proceedings. These stipulated flows are
double the current instream flow right on the mainstem of the San Juan River (100 cfs from
March 1 to August 31 and 60 cfs from September 1 to February 29). Backup documentation on
the basis for these flows could not be found, however these stipulated flows may be justified
and necessary to meet environmental needs. Colorado Parks and Wildlife (CPW) and CWCB
would need to perform an analysis to determine if they are necessary. Figure 6 shows the
annual shortages on the mainstem San Juan River if the stipulated flow rates were justified. As
shown, the need for District storage to meet these flow shortages would increase if upstream
conditional water rights were developed.
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Figure 6. Annual San Juan River Environmental Stipulated Flow Shortages

The environmental stipulated flows result in an increase in shortages in late summer and winter
months in both hydrologically dry and average years. As noted, at the time of writing this
report, the results of the Upper San Juan Integrated Water Management Plan were not yet
available. The results of the Water Management Plan may help to better understand the
environmental and recreational flow needs of the mainstem San Juan.

2.5 Water Use and Water Demand Summary

The water use and water demand analysis indicate that the most significant need for future
District storage is to satisfy projected municipal growth through 2050 and late season
environmental flows on the mainstem San Juan River. Figure 6 shows the estimated 2050
annual demands and how they could fluctuate based on historical climate and streamflow
conditions. The environmental demands shown in Figure 6 are the estimated stipulated
environmental flow shortages.
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Figure 6. Maximum Annual 2050 Projected Demands

The average annual future demand ranges from around 3,000 to over 30,000 acre-feet, with an
average future demand of 6,600 acre-feet.

3.0 Water Availability Analysis

Proving diligence on a water right requires showing there is water (physical supply) that is in
priority (legal supply) to meet the future demand for the water use. WWG developed a daily
point-flow model to determine water physically and legally available to the District’s water
rights. The point-flow model starts with historical streamflow, adds diversions for current uses
that are junior to the District’s water rights under the various stipulation scenarios identified,
and subtracts estimates of future development under conditional water rights that are senior to
the District’s rights.

WWG investigated water available to the West Fork Water right if it was moved downstream to
the San Juan Headwaters Project (Dry Gulch Reservoir) site. As discussed, previous engineering
studies have shown that the Dry Gulch Reservoir site is the best reservoir site in the upper San
Juan Basin. The current water shortages and future water demands did not result in future
demands that could reasonable justify more than one new reservoir under the District’s water
rights. Therefore, the water availability analyses also investigated water available to store at
the site under the Dry Gulch water rights and under a new junior storage right. Finally, the
analyses specifically quantified water available with and without the limitations imposed on the
District’s water rights during previous diligence filings to provide a complete understanding and
basis for moving forward with diligence.

The initial water availability analysis was performed without placing a demand on the

reservoirs, assumed that each year the reservoir could divert physically and legally available
water up to the maximum storage capacity or up to the annual volumetric limit. Then project

14| Page FINAL



demands were superimposed on reservoir supply to understand how the reservoir would
perform under varying hydrology and demands.

3.1 Water Available to West Fork Canal and Storage Rights

As identified in Section 1.1, the West Fork Canal water right is decreed for irrigation, municipal,
and industrial use and is not decreed for storage. The water use and demand analysis
concluded that increased irrigated acreage in the basin is unlikely, and that late-season
shortages to existing irrigated acreage and projected municipal use could only be reliably met
from water stored during the runoff period, as the West Fork Canal direct flow water right is
not in priority to meet these late-season shortages. Therefore, the water availability analysis
did not consider the use of the West Fork Canal direct flow right and instead concentrated on
analysis of the West Fork Reservoir right.

If the West Fork Reservoir right is moved to the Dry Gulch Reservoir site and filled from the San
Juan River mainstem, the new filling location would be an “alternate point” to the original
location to maintain the existing water right priority. This means that water needs to be
physically and legally available at both the original reservoir location on the West Fork San Juan
River, and at the filling location on the mainstem San Juan River. Four separate water
availability scenarios were analyzed to consider water availability at both locations, to
understand limitations that are currently placed on the West Fork Reservoir storage right, and
to investigate water availability if other potential stipulations were placed on the West Fork
Reservoir storage right during the 2021 diligence filing.

e Scenario 1: Water available at the original reservoir location on the West Fork of the San
Juan River, subordinated to upstream absolute and conditional water rights senior to
2013. Although the original location anticipated an on-channel reservoir, a reasonable
maximum rate of diversion to storage of 50 cfs was also applied.

e Scenario 2: Water available at the Dry Gulch Reservoir site, assuming water is diverted
via Park Ditch, subordinated to upstream rights on West Fork, East Fork and the
mainstem San Juan River. A maximum diversion rate of 50 cfs was applied, assuming this
stipulation imposed on filling the Dry Gulch Reservoir would likely be imposed on filling
with the West Fork Reservoir storage right.

e Scenario 3: Scenario 2 plus the assumption that CWCB would impose stipulations that
the filling right subordinates to the junior San Juan River instream flow right (1980
appropriation date).

e Scenario 4: Scenario 3 plus the assumption that the stipulated environmental flows
imposed on Dry Gulch Reservoir would also be imposed on the relocated West Fork
storage right by potential opposers in the case.

Note that while it was assumed that water would be diverted to Dry Gulch via Park Ditch, water

availability at the Dry Gulch Pump Station location is essentially the same. Figure 7 shows the
annual water available to the West Fork Storage rights for the four scenarios.
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Figure 7. Annual Water Supply Available to the West Fork Storage Rights.

In all four scenarios, water is available for storage during the peak runoff period - primarily in
April, May, and June. Scenario 1 (at the original reservoir location) and Scenario 2 (moved to fill
from the Park Ditch) are never limited by supply, while Scenario 3 (subordinated to CWCB
instream flow right) is only limited during dry years, like 2002 and 2018, when even senior
agricultural water rights were unable to get a full supply. The largest impact on water
availability would occur if the environmental flow stipulations imposed on the Dry Gulch water
rights were applied to the West Fork rights at the Dry Gulch site (Scenario 4). As noted above,
scenarios 3 and 4 are important to consider, as it is possible that at least some of the
stipulations imposed on the Dry Gulch storage rights would also be imposed when changing the
location of the West Fork Storage right. Also, it is important to note is that the reservoir storage
right and capacity considered in the point-flow model (24,000 acre-feet) is significantly more
than the average annual future demand identified in Section 2.5.

3.2 Water Available to Dry Gulch Storage Rights
Water available to the Dry Gulch Storage rights was estimated by considering the stipulations
that have been imposed in previous diligence efforts which include the following:
e 50 cfs maximum rate for diversion to storage from all combined sources
e Maximum total annual storage limit of 11,000 acre-feet and maximum total storage
over 10 years is limited to 93,000 acre-feet
e Junior water rights cannot be called out to meet the stipulated environmental flows and
continue to allow diversions to storage
e Stipulated environmental flows (60 cfs from September through February, and 100 cfs
from March to August) must be met at the San Juan River at Pagosa Springs streamflow
gage before diversions can occur to storage
e Storage limited to the current Dry Gulch Reservoir rights (11,000 acre-feet)
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Figure 8 shows the annual supply available to the Dry Gulch storage rights with consideration
for the current water rights’ stipulations.
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Figure 8. Annual Water Supply Available to the Dry Gulch Storage Rights.

Due to the stipulations that limit the amount of water that can be diverted on an annual or ten-
year basis, only 9,300 acre-feet per year can be stored under the water right (assuming the
reservoir is filled and emptied every year). Water was available to store 9,300 acre-feet every
year except 2002. In 2002, there was less than 6,000 acre-feet available to store, therefore the
ten-year volumetric limit was not a constraint and more than 9,300 acre-feet could be stored in
2003.

3.3 Water Available to a New Junior Storage Right

To provide the District with multiple options, WWG also estimated water available to a new
junior storage right at the Dry Gulch reservoir site. A new junior storage water right could be
advantageous because it does not need to be applied for until the District is closer to
constructing storage; therefore, eliminating the cost of maintaining diligence on the right. In
addition, the District could file a water rights application that includes “all-uses” on the right
including in-channel environmental and recreational uses. As noted above, neither the West
Fork nor Dry Gulch storage rights are decreed for in-channel uses. For this analysis two different
scenarios were considered:

Scenario 1: Water is diverted for storage through the Park Ditch, with a maximum flow rate of
50 cfs and the reservoir size is assumed to be 11,000 acre-feet.
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Scenario 2: Scenario 1 plus represent the same stipulated environmental flows imposed on Dry
Gulch Reservoir on the junior storage right.

Figure 9 shows annual water supply available to the junior storage right under the two
scenarios.
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Figure 9. Annual water supply available to a junior storage right at the Dry Gulch Reservoir Site.

Without the stipulated environmental flows, water is available to meet the full 11,000 acre-feet
storage right each year (Scenario 1). Even with the stipulated environmental flows the junior
right can fill the reservoir every year except during the driest years (2002 and 2018). Current
absolute and conditional water rights that have appropriation dates between the West Fork
and Dry Gulch water rights and a new junior right do not impact the ability to store. Reservoir
storage under the rights investigated will occur during the peak runoff months, primarily April
through June. Except in the driest years, water is available to fully meet the storage needs
during those months.

3.4 Storage Right Comparisons

The point-flow model was used to investigate water available to an 11,000 acre-feet capacity
reservoir filled using the West Fork storage right to compare available water to the other water
rights considered. The Dry Gulch storage rights stipulated environmental flow requirements
were placed on both the West Fork storage right and the junior storage right; however, the 10-
year volumetric limit was assumed to only apply to the Dry Gulch water rights. Figure 10 shows
that a Junior right with the stipulated environmental flows and the West Fork Rights with the
stipulated environmental flows have similar amounts of water available to them. If the annual
and 10-year diversion limitations were applied to the West Fork or Dry Gulch rights, the water
available under the three water rights would be essentially the same.
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Figure 10. Comparison of Annual Supply Available to the Storage Rights.

4.0 Potential Reservoir Operations

WWG modeled reservoir operations superimposing the future projected daily demands on the
reservoir water availability analysis developed in the point-flow model. Water was released to
meet future demands in the following order: municipal demands, agricultural demands, then
environmental flow demands. As the Dry Gulch Reservoir site was previously identified as the
best reservoir site, all analyses assumed storage occurred at the Dry Gulch Reservoir site. Note
that studies have shown that the Dry Gulch Reservoir site could support a reservoir as large as
35,000 acre-feet; however, the reservoir modeling assumed a 24,000 acre-feet capacity
reservoir when storing under the West Fork storage right, and an 11,000 acre-feet reservoir
when storing under the Dry Gulch Storage rights or a junior storage right. Note that the two
reservoir sizes considered were based on the District’s conditional water rights and projected
demands. Smaller reservoirs that could meet a portion of the demands were not considered as
part of this analysis.

Figure 11 shows average monthly reservoir content using the West Fork, the Dry Gulch, and a
junior water right with the stipulated environmental flows. Note that the reservoir contents
based on operations and storage under the Dry Gulch water rights and the junior water right
are the same; the two lines are on top of each other.
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Figure 11. Average Monthly Reservoir Contents with the Stipulated Environmental Flows

Both the 11,000 acre-feet and 24,000 acre-feet reservoir stay full most months; however, the
combination of increased demands and decreased flows during early 2000 drought draws down
both modeled reservoirs. As shown in Figure 11, the 11,000 acre-feet reservoir can fully meet
demands in 24 of the 30 years modeled (all years except 2000 through 2004, 2012, and 2018).
The larger 24,000 acre-feet reservoir can meet demands in all but 3 years, from 2002 through
2004. Evaporation losses for the reservoir are estimated to be almost double between the two
modeled reservoir capacities, as can be clearly seen in the monthly fluctuations.

A 24,000 acre-feet reservoir instead of a 11,000 acre-feet reservoir is only warranted in the
driest years. The option to operate a 11,000 acre-feet reservoir to meet the stipulated
environmental flow demands only in wet and average years was simulated as an alternative
operation scenario. In dry years, water was simulated to be release only to meet the current
instream flow demands. Figure 12 compares the monthly reservoir contents from a reservoir
that always releases to meet the stipulated environmental flows and a reservoir that in dry
years only releases to meet the current instream flow demands. The storage and releases are
essentially the same regardless of whether the West Fork, the Dry Gulch, or a junior water right
is used to fill the reservoir.
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Figure 12. Average Monthly Reservoir Contents with releases to meet the full stipulated flow
requirements in all years compared to releases to meet only the current instream flow
demands in dry years.

As shown in Figure 12, the 11,000 acre-feet capacity reservoir is more reliable if the reservoir
does not release to the stipulated environmental flows during dry years. Note that even though
streamflow demands on the reservoir are relaxed, storage still cannot occur unless the
stipulated environmental flows are met.

5.0  Analysis Summary
The following summarizes observations from the demand and water availability analyses as
they apply to diligence of the West Fork water rights.

e The West Fork Canal direct flow water right is decreed for irrigation, municipal, and
industrial uses only and not for storage. WWG did not identify a projected demand for
the decreed direct flow use of this water right.

e The stipulations attached to the West Fork storage right is not as limiting as the
stipulations attached the Dry Gulch storage rights. However, the terms and conditions
that may be imposed during diligence and change of location proceedings are unknown.

e If the location of the West Fork storage right is moved to the Dry Gulch Reservoir site as
an alternate point of storage, the District may be required to measure water available at
the original West Fork reservoir location. This could involve funding and maintaining a
streamflow gage or a diversion and return structure.

e The West Fork Storage rights priority stipulated to upstream junior rights provides
limited benefit compared to the Dry Gulch storage right priorities (1967/2004) or to a
new Junior storage right priority.
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o Current Dry Gulch water rights may be sufficient to cover future demands;
however, they are not decreed to release for in-channel environmental and
recreational demands.

e Current information indicates projected demands for municipal, environmental,
recreational, and irrigation uses through 2050 could be met most years with an 11,000
acre-feet reservoir at the Dry Gulch reservoir site.

o Current Dry Gulch water rights may be sufficient to cover future demands;
however, they are not decreed to release for in-channel environmental and
recreational demands.

e WWG did not analyze the ability for PAWSD to meet their future demands with existing
sources. Applying for a new junior water right in the future would provide the District
time to work with PAWSD to refine future municipal demands and potential storage
requirements.

e Environmental flow stipulations for Dry Gulch water rights affect the ability to fill the
reservoir in dryer years; however, the reservoir may also be used to release to
environmental demands.

e The existing environmental flow stipulations are somewhat arbitrary (double the
instream flow); there may be an opportunity for the District to work with stakeholders
to develop technically based environmental and recreation flows that benefit both the
river and improve project operations for municipal use.

e Applying for a new junior water right for the Dry Gulch reservoir location would not
impact legal water availability compared to the current District’s storage rights, and a
new filing could include in-channel environmental and recreational flows as a decreed
use.

e Applying for a new junior water right in the future would provide the District time to
work with CPW and CWCB to determine if increased environmental flows are justified
and to develop agreements for reservoir use.
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JOB DESCRIPTION

Executive Assistant
to the
San Juan Water Conservancy District
Board of Directors

Introduction

The San Juan Water Conservancy District (SJTWCD) was formed.on October 22, 1987, as
a duly organized water conservancy district pursuant to the Water Conservancy Act following
approval by Archuleta County voters. The District is charged with providing water issues and
conservation education, water resource planning, stream improvement, water rights protection,
and development services within its service area, which is located wholly within Archuleta
County along the headwaters of the Upper San Juan River. The District, which encompasses
approximately 10% of Archuleta County’s land area, includes nearly all of the developed
residential and commercial areas in the county, but almost none of the larger ranches, national
forest, or Southern Ute Indian Tribe land. The District is governed by a Board of three to nine
Directors who are appointed by the District Court Judge.

The SJWCD is not a water provider, but ensures water resources are available for
beneficial use to those who do provide water for the community. This may come in the form of
consumptive uses such as agriculture, municipal, fireprotection, and industrial pursuits. This
may also mean non-consumptive uses such as recreational, environmental, wildlife habitat, and
aesthetics.

The STWCD Board of Directors has recently completed a Strategic Plan that outlines the
goals and objectives for the STWCD: The Strategic Objectives of the District focus on:

1) Determining the water needs (agricultural, municipal, environmental, and recreational) of
the District, and how the San Juan River Headwaters Project and other projects might meet
those needs.

2) Education of the community-at-large regarding critical water issues that face the District,
the Southwest Basin of Colorado, and the Colorado River Basin and its tributaries.

3) Conservation of our limited water resources through continued existing programs and
initiation of new programs.

4) Ensuring the financial health and viability of the District through cost-effective asset
management including, but not limited to the District’s water rights and collaboration with
existing and new partners.

5) Establish a reputation of operational excellence through communication both internally
and externally with partners and the public.



The STWCD Board of Directors recognizes the accomplishment of these goals and objectives
will require assistance above and beyond the time and effort typical of the duties for a volunteer
Board. Thus, the Board desires to contract the services of an Executive Assistant to work with
the Board Members on the accomplishment of the Strategic Plan.

The selected applicant will operate as an Independent Contractor under Colorado law and
perform his/her duties as listed below in coordination with the Board. The STWCD Board
anticipates this contract to average approximately 25 hours per month for an initial period of one
year with the possibility for annual renewal(s). In addition to the hourly wage, the District will
reimburse the Executive Assistant for direct costs, such as travel, registration fees, etc. All direct
costs must be approved by the Board in advance and shall be submitted as‘an invoice with
receipts documenting such costs. The STWCD shall provide no employment benefits to the
Executive Assistant in accordance with Colorado law regarding Independent Contractor status.
This position is subject to a screening process including, but not limited to criminal history
search, reference check, degree and employment verification, motor vehicle record check, and/or
credit report,

Scope of Work

The principal duties of the Executive Assistant will focus on the accomplishment of the
goals and objectives highlighted in the Strategic Plan as directed by and subject to revision by
the Board. Those duties will include, but not be limited to the following:

« Coordinate actions among Board Members, community volunteers, third-party
contractors, and other water entities to advance the accomplishment of the STWCD goals
and objectives;

 Build effective relationships with the water community in Archuleta County and beyond
to promote joint‘efforts toward theraccomplishment of these goals and objectives;

«  Work with the President/Chairman of the STWCD Board to prepare the agenda and
materials for STWCD Board meetings;

« Attend STWCD Board meetings, take meeting minutes, and prepare meeting summary;
» Manage records retention in accordance with STWCD policy;
* Manage procurement of office supplies and maintenance of SJTWCD office equipment;

* Maintain effective relationships with Board Members and request assistance from
individual Board Members when needed; and

» Perform other related duties, as agreed upon.

Tasks that may be assigned to the Executive Assistant include, but are not limited to:
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+ Interface with other water entities in the preparation of publicity and educational
materials for the general public;

«  Write letters to water entity authorities, local government officials, and members of the
general public regarding STWCD water issues;

+  Work independently or with third-party marketing contractors to develop and produce
materials to support public education on water issues;

+ Coordinate with administrative staff and/or contractors in performing their duties on
behalf of the SJWCD;

*  Monitor status of work product performed by third-party engineering contractors as
directed by the Board; and

+  Willingness to broaden knowledge on water issues.
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The following skills are indicative of the most desired and qualified applicant: | and willingness to expand this knowledge.

¢ OQOutstanding written and verbal communications;

¢ Strong organizational abilities including, but not limited to task management and
organization of office records;

* Assisting in the management of Board meetings in accordance with Robert’s Rules of
Order;

¢ Proficient in word processing and spreadsheet software;

* Ability to communicate in a positive and professional manner with coworkers, other
contractors, general public, and media;

¢ Strong ability in utilization of software and graphics tools to develop presentations; and
* Good understanding of media and communication strategies.

Education and/or Experience Requirements

* Minimum of high school diploma or equivalent with preference given for completed
college classes or degree;

*  Minimum of two years experience working in an office assistant role; and

* Experience working on water issues and/or development of water policy is preferred.



Evaluation Factors

1) Documentation of education and experience that specifically addresses the skills and the
education and experience factors listed above.

2) Two references/referral letters for comparable experience provided above.

3) Interview(s) with Board Members — virtual or in-person.



